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May 23, 20XX Florentine Design Group, LLC
18221 102" Ave NE
Bothell, WA 98021

425-466-0804
info@FlorentineDesign.com

’PROPO SAL

WEB SITE PROJECT DEVELOPMENT
GUIDE AND COST SUMMARY

PREPARED FOR: SILENT WORLD DIVING SYSTEMS, INC.

PREPARED BY: THOMAS GRANGER, EXECUTIVE DIRECTOR

’DESCRIPTION

Silent World Diving Systems, Inc., is in need of a new web site and other
multimedia marketing materials, such as a DVD presentation and
international translations.

Florentine Design Group, LLC, has experience in all aspects of the project
requirements.

" www.FlorentineDesign.com Proposal Number: 403-10



eCommerce
Marketing Web Site & Collaboration Site/System Integration

Online Testing and Training System
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ECOMMERCE

TECHNOLOGY - PHP/MYSQL

The following is a general overview of Florentine Design Group solutions, applications,
cost summaries, and case studies concerning your web site. We’ve completed an
evaluation of the current site and have come up with the following ideas for your
review.

Assuming that our developers will be able to quickly integrate with the Marketing Site,
as it has been termed, and map or identify where all the current controls, objects,
libraries, templates, and other source components are located, we should be close to
this estimate. We anticipate that there will also be other development requests from
time to time that will fall into the category of maintenance.

With that in mind, we propose:

Creation of a catalog-based eCommerce system that will allow you to sell
your products from ANY page on your site. This is helpful when you want to
add “Buy Now” links to pages and have the cart keep track of the items
customers have selected.

Creation of an industry-standard Administration tool that will allow a staff
member to retrieve, cancel, or fulfill orders as needed; generate sales
reports; add NEW products or modify existing products; create coupons,
discount programs, sales, specials, features or any other standard
eCommerce practice (including gift certificates, vouchers, email follow-up,
newsletters, and more.

Preserve template-based coding to allow staff easy access and updates
within the existing design.

Addition of META TAGS, descriptions, keywords and other search-engine-
friendly code to allow deep indexing of pages through search engines and
shopping portals.

Optional Affiliate Program available that would allow others to sell your
products on their web sites (all transactions take place on your web site, but
“affiliates” refer traffic through banners and links.)

Additional graphics and HTML work as requested.
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THE BASICS OF AN ECOMMERCE WEB SITE:

The Shopping Cart & Admin:

Your Merchant Account:

Your Web Host:

The Digital Certificate:

This is the order fulfillment system. This is where you track
sales, communicate with the customer, do your accounting of
goods and services, define products, prices, shipping methods.
We can also support UPS/Fed Ex tracking and auto-email your
customers tracking information to make the fulfillment process
easier.

You will need to set up a credit card account, or have banking
arrangements that include online transactions. We have a
variety of vendors that we work with and can recommend. You
are responsible for your own banking fees.

You will need a host that supports Secure Socket Layer (SSL) and
will allow you to host a MySQL database. We offer hosting at
competitive rates that takes care of all of this.

This encrypts sensitive information such as account numbers,
social security numbers and most important - credit card data.

Please feel free to contact me directly at 425-466-0804 to discuss specifics or to provide
clarification on any item.
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	FullProposal.pdf
	Marketing Web Site and Content Creation, Translation, and Graphic Design:
	Solution:  Create a content management system that will allow for the creation and organization of pages, new sections, special sections such as the DVD Section and so on.
	Example of a CMS:
	Silent World Diving System is a dive center which specializes in specialty dive trips and rebreather training. We deployed a CMS that allowed multiple users the ability to create new product pages, topic pages, travel logs, staff biographies, and more.
	Live Web Site: http://www.silent-world.com
	The above is an example of menu hierarchy in any given section. Each page would have a Spanish content equivalent trigger by a simple toggle.
	The above is an example of an object manager. In this case, it is for an image gallery on their site. Objects can be nearly any resource you can think of, including: Blogs, Document Uploads, File Resources, Comment Threads, Auto-notifies, Audio, Video...
	The entire system is created alongside the core design and is easy to adapt as your system grows or you want to add new features.
	We would base this on the design samples you had us look at (Sharp.com, etc.).
	Creation of content, creative writing for marketing, translation services:
	Copywriting
	Pricing an unknown amount of copy and content is a difficult task for a cost summary upfront. This is an area where clients can easily overpay.
	Example: 100 HTML/PHP pages created from existing content (Word Docs, Text Docs, Abstracts, etc) with custom graphics, illustrations, or other items is approximately. $12,500
	Additional copywriting, marketing writing, and editing would be 50% higher, costing an additional $6,250 to accomplish.
	Using your detailed description, we would estimate about 50% less for the 100 “less intensive” pages, making it only $ 9,375 for the complete writing, editing, coding, and graphic design of these pages.
	Multi-lingual Support (Spanish)
	We would integrate into the CMS a Spanish-language toggle that would allow users to access a Spanish language version of any given page. This can accommodate as few or as many pages as you require. It was mentioned that not all of the content pages wo...
	Translation Methodology
	Upon successful completion and sign off on the English content, we will create the Spanish versions of the required pages, using our Enterprise Version of Systrans.
	http://www.translation.net/systran_enterprise.html
	Following that, we would employ a human hand translation and in-depth review of each page.
	The final factor in determining price is the time required for completion. Pricing for rush translations is typically 30% above the normal rates. Most requests for rush translations can be accommodated. Prior to the beginning of the project, we will d...
	For the purpose of this Cost Summary, we would benchmark your Spanish Translation at roughly the same price as content creation, or $18,750 for 100 translated, coded, and graphically enhanced pages.
	Online Quiz & Training System:




