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Scroll down to read the first part of this sample project 
management document. When purchased, the complete 
document is included in an editable format. 
 
 
Project Management Pack is an extensive library of material used 
to help manage your projects from start to finish. 
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Toolkit for developing a detailed records management program. 
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Project Analysis Overview 
 

A. General Information 
Describe project title and date of analysis as well as preparer.  

 
 Project Name: 
 
 Prepared by: 
 
 Date: 
 

B. Description 
 
 1. Overview of Project Purpose. 
Describe as necessary the business problems being addressed by this project. 
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