
 

 

 

 

 

 
 

SAMPLE PROJECT MANAGEMENT PACK DOCUMENT 

 
 
Scroll down to read the first part of this sample project 
management document. When purchased, the complete 
document is included in an editable format. 
 
 
Project Management Pack is an extensive library of material used 
to help manage your projects from start to finish. 
 
 
Project Management Pack also includes the Records Management 
Toolkit for developing a detailed records management program. 
 
 
 

 
Click here to purchase Proposal Kit 
Professional 
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Risks
Impact 

Area
Description Mitigation Plan Owner

Drop Down

IT Infrastructure Cost Servers are on older versions of Microsoft OS Upgrade Servers Content Architect 
Cost 

IT Infrastructure Scope
Network bandwidth may not be able to 
handle large file sizes and heavy volumes Latency testing prior to go live

Content Analyst and 
Administrator 

Scope

IT Infrastructure Timeline
Resources to upgrade servers to most recent 
OS

Meet with Content Architect to 
discuss priority and resources Content Architect 

Timeline

IT Infrastructure Cost Server location hosted or cloud Review with Governance Committee Content Committee
Stakeholders

Stakeholder 
Management Cost 

Lack of existing polices and procedures for 
content management 

large scale inventory may need to be 
performed to develop a accurate 
retention policy Content Manager

Priority

Resource Planning Priority
May not have enough resources to work on 
priority tasks

some features may need to be put on 
the backlog and re-prioritized Content Committee
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This project management document is only included in the Proposal 
Kit Professional product. 
 
 
This sample has been truncated to only show the first part. The 
complete editable version of this document is included in the Proposal 
Kit Professional product found at: 
 
 
ProposalKit.com/htm/proposal-software-products.htm 
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