
 

 

 

 

 

 
 

SAMPLE PROJECT MANAGEMENT PACK DOCUMENT 

 
 
Scroll down to read the first part of this sample project 
management document. When purchased, the complete 
document is included in an editable format. 
 
 
Project Management Pack is an extensive library of material used 
to help manage your projects from start to finish. 
 
 
Project Management Pack also includes the Records Management 
Toolkit for developing a detailed records management program. 
 
 
 

 
Click here to purchase Proposal Kit 
Professional 
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Web Development Integration Guide 
 

Project Name: ___________ Last Revision: ___________ 

 
This worksheet outlines the pages of the website in greater detail. It is meant 
to aid development of the project ad serve as a “roadmap” to tie in front-end 
features to back-end processes. The descriptions and classifications used in 
this worksheet with help to lay out the exact solution  for development in 
order to meet all of the Software Requirements Specification (SRS) for the 
project. 
 
Definitions: 

Page Name  The “friendly” name of the page, such as “Services”. 

Navigation 
Element 

Here you describe the navigational elements this page 
belongs to, or is accessed from. Terms such as “Main” or 
“Sub-Navigation” are understood to have been previously 
defined or decided upon by the time a document like this 
is required. 

Page Category 

Here you indicate whether this page belongs under a 
certain section or classification – such as ADMIN or “Sub-
Navigation”. The Categories you choose should have some 
logical meaning and context to the end user of this 
document. 

Template Used 
If a specific template is called upon, you would list that 
here. 

File Name 

The exact file name of the page being described. In the 
case of a data-driven page, you note the control file (e.g. 
index.php) and any additional information about the page 
and file structure that is different. (such as 
(option=com_content&task=view&id=15&Itemid=46) – and 
then you would need to define any functions in the above 
url if they are important to the description of the page and 
its functionality. 

Access Role 
Used 

Describe the access role(s) used to interact with this page. 
Access roles are used to restrict certain features to certain 
users. Example: Your project or website may have roles 
such as : Public (Everyone), Registered Users (Users who 



have given you certain information and you allow them to 
create an account with a login and password to access 
more features) 

Dependencies 
Here you list any important files or data that this file calls 
in order to function. These can be includes, XML feeds, 
scripts or other resources. 

 
 
 
 
 
The rest of the content has been removed from this sample. The 
entire 3 pages of the document are included in: 

 
 Proposal Kit Professional 
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 Copyright © Proposal Kit, Inc. All rights reserved. 

 
 
 
This project management document is only included in the Proposal 
Kit Professional product. 
 
 
This sample has been truncated to only show the first part. The 
complete editable version of this document is included in the Proposal 
Kit Professional product found at: 
 
 
ProposalKit.com/htm/proposal-software-products.htm 
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